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Welcome & introductions
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Ohio School-Based Health Alliance 
“Ohio Alliance”
Serves as the only statewide organization created to advance and support 
the sustainability and expansion of school-based health care 
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Build a future in which every student, family, and community has the 
equitable health services, supports and systems they need to 

achieve optimal health and education outcomes

Improve access to comprehensive, integrated health services 
through school-based health care to advance equity and improve 

health and education outcomes for students, their families, and 
communities

Vision

Mission



Areas of focus
▪ Facilitate regional and statewide school-based health care 

learning networks and communities of practice

▪ Provide guidance, key resources, and technical assistance to 
start, support, and sustain school-based health care partnerships

▪Develop a comprehensive assessment and inventory of 
school-based health centers and other school-based health care 
partnerships

▪ Educate and advocate for a strengthened school-based health 
care infrastructure
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Ohio Alliance team

Reem Aly, JD, MHA
Executive Director

Rachael Schilling, PhD
Program Manager

Bibiana Lagos, CHW
Operations Manager
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Poll Question
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Agenda

➢ Welcome & introductions

➢ RFP overview: Addressing youth tobacco/nicotine use

➢ Community Learning Centers

➢ Ohio Alliance updates

➢ Adjourn
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Objectives

As a result of participating in this meeting, attendees will:

• Have information on the “Addressing youth nicotine dependance 
in SBHCs” RFP

• Be aware of the purpose of community learning centers 

• Understand how community learning centers can integrate 
SBHCs
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Zoom participation
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Addressing Youth Nicotine 
Dependence in SBHCs
RFP Overview
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Poll Question
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Ohio landscape

3% of Ohio youth smoked all or part of a cigarette in the 
last 30 days

8% of Ohio youth have used an electronic vapor product 

in the last 30 days, and 17.5% of Ohio youth have used an 
electronic vapor product in their lifetime
Source: OHYES! State Report, 2021-2022



Ohio landscape

18% of Ohio adults smoke cigarettes, meaning Ohio ranks 

44 out of 50 states and D.C. in adult smoking 
Source: Behavior Risk Factor Surveillance System, 2021
Health Value Dashboard, Health Policy Institute of Ohio, 2023

Tobacco and nicotine use is associated with a variety of 
negative health outcomes, including cancer, heart disease and 
respiratory problems, and pregnancy complications
Source: “Tobacco, Alcohol and Health Series: Health Impacts of Tobacco Use in Ohio,” Health Policy Institute of Ohio, 2021



Purpose of RFP: Project goals
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Increased screening & 
identification of youth nicotine use

Increased referrals of youth to 
nicotine dependence treatment

Decreased prevalence of youth 
nicotine use



Purpose of RFP

• Fund four school-based health center sites to 
implement or strengthen tobacco screening and referrals

• $34,000 per SBHC site over the course of the project
• Funding is deliverables-based
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Deliverables

Adopt, implement, and document a screening and referral 
workflow system change in SBHC to ensure all youth receiving at 
least one SBHC service are screened for tobacco and nicotine use

Submit baseline and 
monthly data

All clinical staff attend an 
“Act-Counsel-Treat” virtual 

training

Administer “Act-Counsel-
Treat” training to at least 

20 non-clinical school 
district staff

Participate in quarterly 
virtual learning 

community sessions



Project timeline

November 2023 – 
December 2023

Project 
Planning and 

Implementation

November 2023 – 
June 2024

Quarterly 
virtual learning 

community 
meetings

June 2024 – July 
2024

Project wrap up 
and final report 
due



Proposal Requirements

• Section 1: Overview and Background

• Section 2: Intervention Plan

• Section 3: Challenges and Technical Assistance

• Section 4: Evaluation Plan
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Section 1: Overview and Background

• Information about your SBHC, patient population, and 
community you serve

• Project lead 

• Additional relevant information
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Section 2: Intervention Plan

• Describe your current tobacco/nicotine screening and referral 
process

• Describe how you propose to implement or strengthen a 
tobacco/nicotine screening and referral process

• Plan for how you will engage non-clinical school district staff in 
your efforts 

• Identify the screening tool you plan to use
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Section 3: Challenges and Technical 
Assistance
• Identify any challenges you anticipate in implementing the 

screening/referral process, completing deliverables, and 
documenting metrics

• Include additional support or training that would help you be 
successful 
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Section 4: Evaluation Plan

• Describe your plan to document workflow changes, screening 
and referral processes, lessons learned, etc. 

• For each metric, report:
• Whether it’s currently collected

• Current process for documenting the metric, or proposed process for 
documenting the metric
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Section 4: Metrics

SBHC visits

Number of youth 
clients seen in 
SBHC

Screening

Number of youth 
clients screened 
for tobacco/ 
nicotine use using 
a validated 
screening tool

Referral

Number of youth 
clients who report 
tobacco/nicotine 
use who were 
referred for 
treatment

• Number of youth clients screened 
for secondhand smoke exposure

• Number of SBHC visits related to 
asthma

• Program specific metrics



Application Submission

• Clearly delineate each section and answer

• Submit as a word document or PDF

• Send to Rachael@osbha.com

• If submitting proposals for multiple SBHC sites, complete all   
sections for each SBHC 

• Applications are due 5 pm, Wednesday, October 18, 2023

**Ensure each section and all questions have been answered 
before submitting**
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mailto:Rachael@osbha.com


Scan to access 
the Addressing 
Youth Nicotine 
Dependence in 
SBHCs RFP
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Community Learning Centers

Annie Bogenschutz

Director of Training and System 
Development

Community Learning Center 
Institute



Community Learning Centers
Annie Bogenschutz

Director of Training and Development

Community Learning Center Institute









Ohio Alliance updates
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SAVE THE DATE

2024 Ohio School-Based 
Health Alliance Conference

“Healthy Kids Learn Better”

February 1, 2024
Columbus, Ohio



Bimonthly SBHC Learning Community

Register for the bimonthly learning 
community virtual meetings. Next 
meeting held on Thursday, 
November 30, from 7am to 8:30am 

Registration is limited to school-based health care 
providers and education partners



December Quarterly Meeting

Register for the next 
Quarterly Meeting 
Thursday, December 7, 
from 11:30am to 1pm 
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Connect with the Ohio Alliance

Sign up for news and 
updates

http://eepurl.com/h_D7HX
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CONTACT: 
Reem Aly, JD, MHA, Executive Director
Ohio School-Based Health Alliance 
reem@osbha.com

http://eepurl.com/h_D7HX
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